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FREE BUYER'S GUIDE

12 Questions to Ask Before
You Upfit a Fleet Vehicle

The questions that separate a parts list from a vehicle that's ready for
service, and how to use them to compare proposals.
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FREEDOM SIGNAL 12 QUESTIONS BEFORE YOU UPFIT

WHY THESE QUESTIONS

Two upfit proposals can list the same equipment and deliver very different vehicles. The

difference is in planning: where things go, how they're powered, how they're tested and who

supports them. Ask these questions before you buy, and ask every vendor the same ones.

THE MISSION

What will this vehicle actually do on a typical shift?

Patrol, traffic, transport, command, rescue, utility. Write it down before anyone picks equipment.

Why it matters: equipment should follow the assignment, not the last vehicle's spec.

Who rides in it, and who works around it?
A solo officer, partners, trainees, prisoners, a crew working the scene. Each one changes the layout.

Why it matters: the front passenger seat and the area around the vehicle are workspaces too.

THE PLATFORM
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What does the vehicle manufacturer allow?

Purpose-built platforms come with upfit guidance on airbag deployment zones, electrical capacity,
mounting points and approved equipment.

Why it matters: the platform's engineering is a requirement, not a suggestion.

What's the total electrical load, and what runs with the engine off?

Add up every device running at once, at idle, on a hot day. Then decide what has to keep running at
ignition-off.

Why it matters: dead batteries and dim lights at idle are planning problems.

Where will every control sit relative to the operator?
Lights, siren, radio, computer and camera controls all compete for the same reach zone.

Why it matters: reachable by feel means eyes stay on the road.

What shares the roof?

Lightbars, antennas, cameras and roof numbers all want the same space and can interfere with each
other.

Why it matters: antenna placement and separation affect radio performance.
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FREEDOM SIGNAL 12 QUESTIONS BEFORE YOU UPFIT

THE EQUIPMENT

Is the equipment new, agency-supplied or moving from an old vehicle?

Transferred equipment can save money, but its condition and compatibility with the new platform need
checking.

Why it matters: someone has to own the decision before install day, not during it.

How wiill the build be documented?
Ask for labeled circuits, a wiring and fuse record, and equipment serial numbers for each vehicle.

Why it matters: the next technician, and the next radio swap, depend on it.

Is this a one-off or the new fleet standard?
If it's a standard, build a pilot first, put operators in it, and refine it before the rest of the order.

Why it matters: one good pilot makes every vehicle after it better and faster.

DELIVERY + LIFECYCLE

How wiill the vehicle be tested before hand-over?
Every light, siren tone, radio, camera trigger and power-down timer should be verified, not just installed.

Why it matters: "installation complete" isn't the same as "ready for service." See our Ready-for-Service
Checklist.

Who supports it after delivery?
Know who handles problems, warranty coordination and changes once the vehicle is in service.

Why it matters: a vehicle in the shop isn't on the road.

What happens at retirement?
Plan how equipment comes out, what transfers to the next vehicle, and how graphics are removed.

Why it matters: a clean install makes for a clean removal, and saves money on the next vehicle.

Tip: send these 12 questions to every vendor with your request for a quote. The answers tell you more

than the price does.
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FREEDOM SIGNAL 12 QUESTIONS BEFORE YOU UPFIT

COMPARE PROPOSALS

Score each proposal.

For each question, score how well the proposal answers it: 0 = not addressed, 1 = mentioned, 2 = clearly
planned.

Question Proposal A Proposal B Proposal C

1 - Assignment defined

2 - Occupants + crew considered
3 - Manufacturer upfit guidance followed
4 - Electrical load + engine-off plan
5 - Control layout from the seat

6 - Roof + antenna plan

7 - Equipment sources confirmed
8 - Documentation delivered

9 - Pilot / fleet standard approach
10 - Testing before hand-over

11 - Support after delivery

12 - Retirement + removal plan

Total (out of 24)

Price

NOTES

Start with a plan, not a price. Our free Upfit Planning Worksheet helps you answer questions 1-7
before you request quotes.
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FREEDOM SIGNAL

Bring us the vehicle.
Or just the problem.

You don't need a finished equipment list to start. Tell us the assignment, the platform and the
outcome you need, and we'll work forward from there. Our team includes active law-enforcement,
fire, EMS and emergency-services personnel, so the conversation starts with how the vehicle is
really used.

START A PROJECT

freedomsignal.us/contact
info@freedomsignal.us

Based in Harnett County, NC - serving fleets anywhere
6791 Overhills Road, Spring Lake, NC 28390
Secure office - access by appointment only SCAN TO START

ONE VEHICLE. ONE PARTNER. READY FOR SERVICE.

01 Warning + Scene Lighting 02 Communications 03 Mobile Data + Technology

04 Video + Awareness 05 Power + Equipment 06 Vehicle Graphics

More free guides and checklists: freedomsignal.us/resources
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UIPMENT EOPLE MISSIONS A S R TOMORROW
This guide is general planning information, not engineering advice for a specific vehicle. Always follow the vehicle manufacturer's upfit guidance,
equipment manufacturers' installation instructions, applicable standards and your agency's policies. Brand names mentioned belong to their owners.
© 2026 Freedom Signal, a Freedom Technology Partners company.
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